


12 August 1964 


: UT 
MEMORANDUM FOR THE RECORD ea ices 


SUBJECT: Discussion at the NRO Executive Meeting. Attended by 
McCone, Vance, Fubini aad McMillan 


Note: This is the firet of weekly meetings to be held each 
Tuesday morning at 11:00 a.m, o unless matters of overriding 
priority intervene. 


MecCone displayed an organiastional chart of DD/S&T and 
reviewed in detail the distribution of personnel to the several offices 
indicated an the chart (copy attached), mumber of people on board, 
the slots approved, and the results of our recruitment program. | 3 
referred to the March 8, 1963, Directive ef the President's Board and 4 
that what was done was accelerated because of these vecommendations, 
although the course of action had been decided upon by me shortly 
after I took office as DCI. 1 emphasised that a strong technical staff — 
in CIA was essential in the interest of the government and that we could not” 
expect ft to lve unless it was given the elbow room in which to werk. 8 
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I emphasised again and again that there was absolutely no 
intention of creating in CIA technical asscta to conceive, manage or 
direct booster operations involved in reconnaissance programs aad 
that the allegations of Dr. Fubini that our purpose was to "create 
another NASA" were entirely unfounded and! would ike to have him 
withdraw them. 


McMillan said he was under the impression we were creating 
an organisation to manage systems engineering in outer space activities 
and he questions whether we should recrhit e large number of people 
with this in mind, . I said this was simply not true and that what was 
authorized for CLA was to create a sufficient technical organisation 
te conceive new and imaginary programs ia fields of interest and to 
supervise and manage programs assigned to C1A, most of which would 
be the product of the imaginative thinking of this organisation. CIA would 
as a matter of policy utilise to the fullest practical extent engineers, 


Contractors, manufacturers and other scientific groups who could acwally J 
do the work under CIA's supervision. 
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The discussion brought out « sumber of statements by all of 
thoee present, indicating that they had been given the impression by 
Dr. Wheelen that the objectives of DD/S&T ware far more expansive 
thah the definition outlined by ms above, i said that my definition as 


expressed above was CLA policy and was clearly understood by Dr. Whesten, 


and I had never heard Wheelen express any other intention. I felt certain 
people had built a “mountain out of a molehill" end I felt that it should 

be stopped and the impression corrected, The discussion was conclusive 
on the point, 


During the conversation I made the point that in my opinion 
Dr. Wheelon was a man of exceptional ability, that in building up the 
organization I had outlined he had recruited 49 capable technical people 
of which 15 were Ph, Dtg and most of the others at least M.A, 's and 


forward-thinking and technical analysis of the intelligence input derived 
from scientific and technical Fesources. I said that this recruitment 
would continue until the or anisation was adequately staffed, I was not 
sure how many anted as it wag dependent upon the 





NOTE: In view of Dr. Wheelon's teport to me and the COMOR 
and USIB action, I supported, and in effect urged, proceeding with 
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TITAN Ul was most dist nad cee Teas the briefing of 


to learn there was ne TITA _ 
, MI pad | 
He poegrammed fer the Pacific missile 
base, meee we could not depend upon TITAN Il for any recomuainat te | 


I said in view of these te 
Circumstances it ig fatile to 
the Umited work authorised in the Vance Istter on 
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There were no allusions te any other search systems. I did not 
bring up the $-3 system, which I now understand ig the old combination 
LANYARD and CORONA System discussed with UsIa. 


With respect to the Continuation of the Lockheed contract, 
McMillan made a very impassioned plea for the Gee stating 
that the work done by the 12 @Bexgincers had really established 


have the authority to introduce this contracter, j strongly Protected, 
Stating that the program was a Success, thet I was informed in an emphatic 
manner by Lockheed that the introduetion of be confusing 
and delaying, and that I, too, had a Fesponsibility in connection with the 
ttelligence, and I thought he was making a serious mistake. The idea of 
the contract to GE was strongly supported by Fubini and Vance and 
therefore I said that if it was the majority view of the S¥oup that this 


contract should be let, he could g° ahead bat I wanted him to recognise 
my dissent, 


It was my feeling that thie change in the COROMA Program at this a 
late date represented a very serious danger and that if it in any way impaired — ; 
the schedules of CORONA or its successes and thus the input into the : 
intelligence inventory, I had to hold them totally responsible for the 
deficiencies. McMillan explained that the contract would be extremely 
limited, that @EBwould not be impowered to confuse or upset the 
program, that they would merely be in a position to assist Lockheed as 
they had done in May and he was confident that the results would be 
beneficial and if they were not, the matter would be reconsidered, 





There were no dtecussices of A oI cass, af 


time. It was agreed we would meet next Tuesday although McMillan 
will not be present. 
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